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Dear PEPS families, 

How many of you are connected to other people who 
support you as a parent? Imagine how you would feel 
without that support…isolated…overwhelmed…alone? At 
PEPS, our vision is to make sure that every parent has the 
support they need. 

A lot is changing in the world around us, and technology 
has made it easier than ever to connect. But we know 
that the PEPS model works, and that nothing replaces 
the need for making real face-to-face connections and 
having a village of support right in the comfort of your 
own neighborhood. PEPS makes it easy for new parents 
to come together, provides a safe place to share highs and 
lows of parenting and builds lasting support at the most 
transformational time of becoming a new parent.

In 2014 PEPS embarked on plans to answer the question 
“How do we serve thousands more new parents looking for 
support during this transition of becoming parents?” 

Over the last four years, PEPS has been growing. By 
focusing on effective program delivery and making 
thoughtful investments in outreach, the number of 
parents participating in PEPS Groups has increased by 
41 percent since 2011. 

IMPACT OF OUR GROWTH
Parents Served  2011-2014
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The unique model developed by PEPS has attracted the 
attention of other organizations and communities who 
see parent support as a critical component of their work. 
For years, people have been coming to us, asking us to 
help them build parent peer support programs. 

After running successful pilot projects in 2014, we’ve 
taken what we learned to create the PEPS Network — 
a model that allows us to work with other agencies and 
communities, in the Puget Sound and beyond, combining 
our expertise in parent peer support with what they know 
best for their specific communities. 

We want to provide all new parents, no matter where they 
live or who they are, with a village of support. And we do that 
joyfully, with your financial help and the generous donation 
of your volunteer time. We could not do our work without you.

Thank you, 

LB Kussick		
Executive Director
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PEPS PROGRAMS 
Our programs are open to all families, and our focus is on increasing family wellness and 
building resilience by preparing parents to cope with life stresses before problems arise. 

PEPS implements the Strengthening Families™ framework, a research-informed approach to 
increase family strength, enhance child development and reduce the likelihood of child abuse 
and neglect. At its core are 5 protective factors that PEPS programs enhance and support:

- Social Connections 
- Parental Resilience
- Knowledge of Parenting and Child Development 
- Concrete Support 
- Social-Emotional Competence of Children
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PARENTS SERVED BY PROGRAM

PEPS FOR DADS - 29 PARENTS

SECOND TIME AROUND - 78 PARENTS

LITTLE PEPPERS - 108 PARENTS

BABY PEPPERS - 244 PARENTS

NEWBORN - 2,702 PARENTS
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PEPS PROGRAMS 
Our programs are open to all families, and our focus is on increasing family wellness and 
building resilience by preparing parents to cope with life stresses before problems arise. 

PEPS implements the Strengthening Families™ framework, a research-informed approach to 
increase family strength, enhance child development and reduce the likelihood of child abuse 
and neglect. At its core are 5 protective factors that PEPS programs enhance and support:

- Social Connections 
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- Knowledge of Parenting and Child Development 
- Concrete Support 
- Social-Emotional Competence of Children

3,118 Weekly PEPS Groups Meetings, 
an average of 8.5 meetings a day

3,161 Parents served  
by 266 Facilitated Groups, an increase of +13% over 2013



“Young families and 
building community 
are things that I am 
passionate about, 
so it seemed natural 
that I would give 
back to PEPS by 
volunteering.” 

— Sean, PEPS Group Leader  
and a PEPS Dad



How PEPS supports Social Connections, a Strengthening 
Families™ protective factor — PEPS brings parents 
out of isolation during the newborn period by meeting in 
homes or in community-based locations with families that 
have babies close in age and who live near each other. 
We make it easy to connect by handling logistics and 
communications for group meetings and giving groups the 
tools to meet for activities outside of PEPS meetings and 
beyond the initial 12 weeks. 
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Through the PEPS Network, an additional 23 parent peer support groups connected 
and supported 202 more parents. PEPS staff provided consulting, training, curriculum, 
parent resources and evaluations that helped PEPS Network members effectively deliver 
groups based on the PEPS model. 

Our goal is to grow the PEPS Network, adding members who can make an impact on new 
parents by utilizing our model and resources in their own parent communities or locations.

WE ARE PROUD OF THE FIVE FOUNDING MEMBERS OF THE PEPS NETWORK
Boyer Children’s Clinic; Room One in Twisp, WA; Seattle Families of Multiples;  
PIP (Partners in Parenting) in Austin, TX; and Bonn Baby in Germany.
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“Boyer was thrilled to launch the PEPS program in 2014 to support our families of children 
with special needs. Not only did it enhance our existing therapies, programs and classes, 
but it also allowed the participating families to connect in a unique way and create a strong 
social support network that continued beyond the eight week program. We feel fortunate to 
have a partner like PEPS in our community.” 

— Michael Stewart, Executive Director, Boyer Children's Clinic



“I love having a 
safe place to vent 
where people don’t 
try to “fix” but do 
offer sympathy, 
commiseration and 
possible solutions 
[and] suggestions. 
This is the highlight 
of my week these 
days!” 

— Room One PEPS Group Mom



How PEPS supports Parental Resilience, a Strengthening 
Families™ protective factor — PEPS provides the 
encouragement and safe space to acknowledge the 
lows in parenting and offers peer problem-solving in 
a structured weekly format, while showing a positive 
attitude towards parenting, a diversity of approaches and 
by normalizing parenting issues and managing stressors. 
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FINANCIAL ASSISTANCE
PEPS provides financial assistance to parents so that ability to pay the program fee is 
not a barrier to participation. We’ve worked hard to raise awareness and ensure that all 
families know that if they need help, all they have to do is ask.
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45% of parents requesting 
assistance received partial 
financial assistance and 55% 
received assistance to cover  
all of their fee.
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PEPS gave 164 families financial assistance, a value of $21,980
71 PARENTS ALSO RECEIVED SUBSIDIZED PROGRAM FEES IN SOUTH SNOHOMISH COUNTY WITH OUR GRANT FROM VERDANT HEALTH COMMISSION. 
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“As a professional who works with families, I know how important it is to have a strong social support 

network. PEPS plays an essential role in our community by helping families combat isolation and 

giving them new tools for managing the transition to parenthood. And, as a PEPS mom myself, I’m 

still grateful for friendships that began in our group leader’s living room 18 years ago.” 

— Lisa Mennet, PhD, Founder and Clinical Director of Cooper House; PEPS Sustainer Circle Member



THE FACES  
OF PEPS





“It’s so rewarding 
to watch parents 
grow together, 
supported by peers 
as they share the 
highs of a baby’s 
first smile and lows 
of trying to soothe 
an inconsolable 
newborn.” 

— a PEPS Mom



How PEPS supports Knowledge of Parenting and Child 
Development, a Strengthening Families™ protective 
factor — PEPS presents parenting and child development 
topics in our curriculum and lecture series and includes a 
Developmental Moment with play, song and language as 
a key component of each PEPS meeting. We partner with 
organizations that offer child development screenings and 
those that research brain development. The PEPS meeting 
is an opportunity to observe babies developing week after 
week and to see that all babies develop at different rates 
and that there are many right ways to parent. 
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Thank you to our 299 Volunteer Group 
Leaders. We couldn't do it without you!

As each group nears a start date, PEPS recruits volunteer 
group leaders. PEPS supports leaders by offering:

 TRAINING
12 Intensive (4-hour) Annual Leader Trainings

3 “Leading with Confidence” Facilitation Workshops

 RESOURCES
48 Researched and updated topics 
for new parents in the Leader Curriculum Guide

159 Approved guest speakers 
available on a full range of parenting topics

 SUPPORT
11 Monthly Updates to the Leader community

266 Groups, each tracked weekly and provided additional resources
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468 dedicated volunteers 

supported PEPS, donating 17,542 
hours — Thank you!

“I don’t have a lot of time to volunteer, but 
volunteering for PEPS is an easy choice. 
It takes some time and commitment, but 
as a leader I make connections in my 
community that will last a lifetime. My 
goal is to lead one group a year – that’s 
just 12 nights out of 365 – and I know 
my time is making a difference because 
I see it firsthand. PEPS has given so 
much to my family and the greater Seattle 
community, it feels wonderful to stay 
connected and give back.”

— Stephanie Scott on why she volunteers for PEPS



“Through the 
weeks, our bond 
grew stronger, but 
the fifth week, 
when we talked 
about emotional 
challenges and 
changes, was where 
I really felt we 
could let our guard 
down.” 

— Iliana, PEPS Mom



Sharing
How PEPS supports Concrete Support in times of need, 
a Strengthening Families™ protective factor — PEPS 
meetings themselves are a form of concrete support. 
PEPS also provides resources and referrals to lactation 
support, emotional support, help with calming a fussy 
baby, and developmental support. We also offer drop-
in therapeutic groups in partnership with Postpartum 
Support Int’l of WA in our Adjusting to Parenthood 
program and cover topics on PPMD and self-care, with 
resources and preventative steps to staying well. In their 
Groups, parents directly support each other by sharing 
resources and swapping childcare.
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“My daughter was three when I led my first PEPS group and it’s so gratifying to see that 
PEPS has become such a thriving organization from its small beginnings then. How 
wonderful that the PEPS community is still there for my thirty-three year old daughter 
and her baby boy now.” 

— Jana, PEPS Supporter

INVESTMENT AND IMPACT

2014 REVENUE $1,254,300* 2014 EXPENSES $1,225,275*

*Estimated prior to year-end financial review. Reviewed financials will be available at peps.org by late summer, 2015.

BOARD OF DIRECTORS

Laurie Alexander | Melanie Arena, President | Sara Billings | Jay Bitseff, Treasurer | Colin Brissey | Mario Busjra 
Mary Margaret Callahan, part year | Cedric Chauvet, part year | Emily Cherkin | Allison Cole | Nicole Ferrer, part 
year | Shellie Fredrich | Edie Gilliss | Sheila Gruber | Camille Heinen | Mimi Inglin | Laura Karassik | M Miller, 
part year | Colleen Montoya Barbano | Andy Oakley | Becky Pelletier | Lexy Relph, Secretary | Katie Samson
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“My daughter was three when I led my first PEPS group and it’s so gratifying to see that 
PEPS has become such a thriving organization from its small beginnings then. How 
wonderful that the PEPS community is still there for my thirty-three year old daughter 
and her baby boy now.” 

— Jana, PEPS Supporter



“The little people 
have a lot to tell us, 
if we listen carefully 
with our eyes, ears, 
hearts and an open 
mind. They help us 
learn who they are 
and how to care for 
them!” 

— Debra, PEPS Group Leader



How PEPS supports Social-Emotional Competence 
of Children, a Strengthening Families™ protective 
factor — PEPS supports parents as they nurture their 
children’s development, language, and school readiness 
by offering topics such as baby’s cues, schedule and 
routine, behavior, emotion coaching and discipline. 
During PEPS meetings, our group facilitators model ways 
in which parents can positively interact with their babies 
to promote secure attachment, which research shows is 
the foundation for all future healthy development. 

confidence
PROGRAMMING

NETWORK

ASSISTANCE

PROTECTIVE  
FACTORS

VOLUNTEERS

FINANCIALS

DONORS



$10,000+
Laurie Alexander & Erik Cullen*
Anonymous (2)
Fidelity Investments Charitable Gift Fund
Jim & Mary Hirshfield*
Microsoft
Jennifer & David Risher
Smith Brothers Farms*
The Seattle Foundation
TIAA-CREF Trust Company
Verdant Health Commission
Vivien Wang

$5,000+
Apex Foundation
Deborah Buccola*
Jon Buccola & Sloan Benson
Cedarmere Foundation
Margaret & Andrew Certain*
Mary Ellen Cunningham & Matt Dressler*
GET State of Washington*
Cathy & David Habib*
Horizons Foundation*
Jewish Federation of Greater Seattle
Laird Norton Tyee
John and Nancy Sabol 
Seattle Children’s*
Heidi & Chris Stolte 
The Boeing Company
Verity Credit Union
Zulily

$2,500+
Jan Atchity*
Pamela Bendich*
Benevity/American Endowment
Bright Horizons Family Solutions, Inc.
Brighton Jones LLC
Childish Things*
Libby Cunningham*
Bill and Melinda Gates Foundation
Foster Pepper PLLC
Golenbock Eiseman Assor  
Bell & Peskoe LLP
Becca & Matthew Knox*
Marni & Todd Seneker*
Vitalogy Foundation

Thank you to the 1,100 individuals, companies and community, 

private and family foundations who contributed to PEPS in 2014.  
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16TH ANNUAL
PEPS BENEFIT LUNCHEON
March 11, 2014

507 guests | $239,975 raised

FINANCIALS

DONORS

6TH ANNUAL
PEPSAPALOOZA  
Family Music Fest
August 16, 2014

525 families | $41,000 raised
30 community partners

Presented by Presented by

EVENTS



$1,000+
Alki Party Treasures
Anonymous (1)
Emily Anthony & David Maymudes
Tasha & Shane Atchison
AuPairCare
Colleen Montoya Barbano & Paul 
Barbano*
The Barber-Lamb Family*
Megan Barnard
The Harry F. Barnes & Carol H. Barnes 
Family Foundation
The Barr Family*
John Barnhardt & Liz Mitchell*
Catherine & Ronny Bell*
Sara & Mark Billings*
Jay Bitseff & Kasey Huebner*
Lauren & Harry Brown*
Denise Burpee & Richard Algire*
Naomi Busch & Michael Codsi*
Cedric & Christine Chauvet*
Allison Cole & Ajai Dandekar*
Community Foundation of Tampa Bay
Erin and Greg Coomer* 
Jennifer Creegan & Joslyn Main*
Kristy & Dan Crouse*
Michele Donahou
Amy Daly-Donovan & Jim Donovan
James & Carmel Drage*
Employees of Washington State  
Combined Fund

David & Abigail Nash
Andy & Amy Oakley*
Rebecca & Mike Pelletier*
Point B
Kelly & Kevin Rabin*
Andrea Radosevich & Dana Cogswell* 
Dan & Emily Raymond*
Lexy Relph & Glenn Joiner*
Lee & Kyle Rolfe
Megan & Craig Russell
Libby & Andy Sanders
Misty Saracino & Travis Querec*
Seattle Nanny Network, Inc.
Megan & Sean Selitrennikoff
Swedish Medical Center
Lavinia H. Touchton 
Tuxedos & Tennis Shoes Catering
United Way of King County
Washington Dental Service Foundation
Washington Women’s Foundation
Wondersitter
Tara Young & Ron Palaniuk
Stephanie & Jeff Yurcisin*

* PEPS Sustainer Circle Members as of 
12/31/2014

VISIT PEPS.ORG/GIVE/SUPPORTERS  
FOR OUR COMPLETE DONOR LIST.

Enterprise Holdings
The Everett Clinic
Christy & Josh Gardiner*
Gebhardt Law Office*
Grousemont Foundation
Sheila & Eric Gruber* 
The Harrelson Family*
Sara Hasan & Dan Geiman
Health Advocacy Strategies, LLC
Mimi & Greg Inglin*
Jewish Community Foundation
Laura Karassik & Christopher Ramsborg*
Adrianne & Brian Keffeler* 
Kerri & James Keiger*
Kids Dentistry Mukilteo
LB and Steve Kussick*
Liesl & Troy Langley
Amy & Rob LaRubbio*
Sarah Leung & David Wilson*
Liberty Mutual
Kathleen Long
Diane & Nicholas Lovejoy
Lynnwood Kids Dentist
Sarah Makar & Peter Leahy
Kimberly & Chuck McDonald*
Lisa & Burley McIntyre
Lisa Mennet & Gabe Newell*
Cliff Meyer & Alle Hall*
Milliman Match Gift Program
Morgan Stanley Global Impact



4649 Sunnyside Ave N, # 324
Seattle, WA 98103-6900


