PEPS PROGRAM EVALUATION AND COMMUNITY ASSESSMENT

To better understand how PEPS can adapt to be more accessible and responsive to underserved communities, we
conducted an organizational assessment in 2019, getting input from parents and community-based organizations
across all 3 of our regions in the community to learn about how we can better show up for families in our region.

Parents shared with us the biggest barriers to PEPS — including the program fee, that we host many of our groups in
nomes, and that we offer English-only groups. We've taken action to break down these barriers by offering Flexible
Pricing, providing more groups in community sites, and translating our curriculum into Spanish. We also learned
about the larger challenges we're all facing - like access to affordable childcare, housing and transportation.

Everything we've learned has shaped our path forward and the outcomes of this assessment have and continue to
inform our work.

All parents need social support

All parents need quality
affordable childcare

Low income parents need

affordable housing .
Low income parents need commun |ty P E Ps
access to basic needs
Immigrant and refugee parents N eed S

need translation and language
support

WWW.PEPS.ORG
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Invest in and collaborate with Offer groups in languages Continue to embed racial Ensure local leadership and accessible
partners to deliver effective groups other than English equity into all parts of PEPS community sites for groups
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